Report of the Assistant Executive Director @
of Finance (Audit and Risk Management)

AUDIT COMMITTEE - 11™ DECEMBER 2013

ANNUAL REVIEW OF THE EFFECTIVENESS OF INTERNAL AUDIT - PROGRESS
REPORT
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Purpose of the Report

This report provides an update on progress made in addressing the issues
arising from the annual review of the effectiveness of the Internal Audit function.
This report was presented to the Audit Committee on the 12" June 2013.

Recommendation

It is recommended that the Audit Committee considers the progress made
in implementing the actions as contained within the updated Action Plans
(Appendices 1 & 2).

Background Information

The annual review of the effectiveness of the Internal Audit function involved
the collation and analysis of various forms of feedback received during the year
and evaluation of the audit function. The evaluation process was based upon a
Quality Assurance Improvement Programme (QAIP), a requirement arising
from the implementation of the new Public Sector Internal Audit Standards
which came into effect on the 1st April 2013.

A key part of the QAIP included a detailed self assessment against the
requirements of the new standards. The majority of the actions arising from the
review therefore related to the implementation of these standards.

Details of the review and the issues arising were reported to the Audit
Committee at the meeting held on the 12" June 2013. Based on the evidence
from the various aspects of feedback and evaluation it was concluded that the
Internal Audit Service was generally operating effectively.

The report also acknowledged that Audit Committee members would be
provided with an update on progress made in implementing actions contained
within the Action Plans on a 6 monthly basis.

Progress regarding the Implementation of Actions

The results of the quality assurance audits resulted in a few actions. With the
exception of changes required to the filing structure within the document
management system, all actions have been addressed (see Appendix 1).

The self-assessment against the Standards resulted in a detailed action plan.
The priority attached to addressing each action has been based on the value of
the outcome added to the client / auditee. The areas for improvement and
action along with an update regarding progress in addressing these are
summarised at Appendix 2.



4.3

5.1

6.1

Those which remain outstanding or have been delayed predominantly relate to
the Internal and External Assessment process. The service is currently
assessing the options in terms of undertaking internal assessments. In respect
of external assessments, discussions are taking place with West and South
Yorkshire Internal Audit services to establish the feasibility of undertaking a
programme of peer assessments. These two areas remain the current focus in
respect of completion of the outstanding actions.

Appendices

Appendix 1 - Action Plan - Quality Assurance Audits
Appendix 2 - Action Plan - Internal Audit Self-Assessment against the Public
Sector Internal Audit Standards (PSIAS)

Background Papers

Annual Review of Internal Audit Effectiveness report presented to the Audit
Committee on the 12" June 2013.

Contact Officer: Assistant Executive Director of Finance (Audit & Risk Management)
Telephone: 01226 773241

Date:

26" November 2013
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